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Five Best Practices for Driving Workforce Adoption and
Delivering Proven Benefits

1/8

Table of Contents
3

Improve Performance and Enhance Business R
 esults with Continuous Learning

4

Best Practices for Empowering Your
People on SAP S/4 HANA

2/8
© 2019 SAP SE or an SAP affiliate company. All rights reserved.

Improve Performance and Enhance Business
Results with Continuous Learning
As companies evolve into intelligent enterprises, they are fundamentally transforming their business processes with solutions like SAP S/4HANA.® Thanks to the rapid
pace of innovation in SAP technology, software implementations are accelerated,
with less need for customization, and they deliver global standardizations that help
companies save time and money. When the people who deploy, maintain, and use
SAP S/4HANA are well trained, the benefits to their organizations are wide and deep.
With the power of artificial intelligence and
advanced data integration and functionality,
SAP S/4HANA can transform business models
and deliver higher accuracy and better business
outcomes for organizations around the globe
than ever before. User experiences can be vastly
improved and they come with the promise of
greater productivity and satisfaction.

highest degree of employee ease, many companies are benefiting from enhanced SAP training
and enablement practices, and as a recent IDC
highlighted, they are doing so with great success.

To take advantage of the full capabilities of SAP
S/4HANA, implementation teams and users alike
often must learn new skills as they adapt to new
and evolving business processes. To drive the

TRAIN AND ENABLE FOR PROVEN SUCCESS
In a recent study, IDC examined the full benefits
of training during deployments of SAP S/4HANA.1
The study examined the effects training had on
not only deployment, but also user adoption,
performance, and overall business value. IDC
discovered proven results such as the following
statistics.

Reduced deployment time
11% reduction in deployment for teams with
more than 50 hours of training
1 month less in deployment time with slightly
more than one extra week of training

Reduced support
43% fewer calls for SAP S/4HANA Sourcing and
Procurement solution
63% reduction in escalated calls for the
SAP S/4HANA Service solution

Improved performance
13x average improvement in key performance
measures for users with additional training for
SAP S/4HANA
136% improvement in key value drivers with sufficient training

Increased employee satisfaction
13% increase in user satisfaction
21% increase in administrator satisfaction

1. IDC White Paper, sponsored by SAP, “How Much Is
Enough? Defining How Much Training Is Required to Achieve
Maximum Business Value,” September 2018.
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Best Practices for Empowering
Your People on SAP S/4 HANA
To get the results like the companies in the IDC study
achieved, SAP provides a framework of best practices for
continuous learning as seen in the figure below. This Continuous Learning Framework consists of five best practices
that can help guide organizations through an implementation of SAP S/4HANA and empower people to take full advantage of this powerful new technology. These practices
also can provide companies with the forethought needed to
develop a roadmap that can deliver proven success.

Sustain adoption
and optimize
performance

Measure progress
and remediate
problems

5

Prepare project
teams and
key users

1

4

2

Empower your
people for change

3
Train end-users for
high performance

Figure 1 : The Five Best Practices that Form the Continuous Learning Framework
from SAP

4/8

Step One: Prepare project teams and key users
At the earliest stage of the project, it’s essential
to provide training to the teams who will set up,
manage, and support SAP S/4HANA and help
others learn it. Here are a few quick tips:
•• Ensure that the key technical and business
users who should have a voice in system
configuration, business process and workflow
design, and the layout of individual screens
are trained early on.
•• Engage outside expertise in analyzing learning
needs and developing role-specific training
plans.
•• Make sure that all team members gain a strong
grounding through basic courses in the new
platform, and enroll group leaders in classes
that cover advanced capabilities.
•• Take advantage of available training tools and
resources, including instructor-led training
classes and self-paced e-learning materials.
•• Utilize consulting services in program development when needed.

The result:
Well-prepared teams
and engaged users

Step Two: Empower your people for change
Most people need preparation, communication,
and orientation in order to feel comfortable with
major change. Take these steps as you help your
employees embrace digital transformation:
•• Educate all levels of users about why SAP
S/4HANA is needed, the adjustments it will require, the implications for their roles, the advantages for the business as a whole, and the benefits for them personally.
•• Enlist senior management and department
leaders as boosters and evangelists. Create discussion forums about the new software on your
company’s social collaboration network, and
encourage questions and dialogue.
•• Apply data analytics to the system slated for replacement so you can discover usage patterns,
challenges, and inefficiencies. Identify those
business processes used most often, rarely, or
never, and apply the insights to workflow and
process design for the new platform.
•• Itemize platform customization needs, and
establish user-centric migration success criteria.
•• Use an enterprise social collaboration platform
and software interaction analytics tools for
training.
•• Tap into consulting services that can assist with
change management and data analytics.

The result:
Full employee buy-in
and baseline data for
measuring success
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Step Three: Train end-users for high performance
People will excel when they have the knowledge
and skills to succeed with SAP S/4HANA. Here’s
how to prepare your people and enable them to
perform successfully:
•• Create a learning plan for each area of expertise, specifying essential courses, training
methods to be employed, customized content
and tutorials to be produced, and completion
timelines for the various phases.
•• Develop role-based courses and content as
needed, drawing on blended learning to enable
easy access and retention. Provide people with
the flexibility traditional classroom training, as
well as self-paced e-learning accessible online
at any time; informal coaching sessions with
key users, advisors, and consultants; and context-sensitive help embedded inside the
application.

•• Design, orient, and monitor your learning plans
to ensure that users gain the direction and insight they need to harness innovative software
capabilities.
•• Guide users as they interpret unfamiliar analytics output and encourage them to respond with
decisions and actions beyond simply filling in
fields in a screen.
•• Use training tools such as a content authoring
tool; online, self-paced training materials; user
performance support platform; and a learning
management system.
•• Engage in consulting services in learning needs
analysis, training strategy, and content development when appropriate.

The result:
Deployment-ready employees and a
comprehensive learning infrastructure
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Step Four: Measure progress and remediate
problems
A critical step in successful software deployment
is the measurement of progress in a way that identifies and addresses skills gaps. Here are a few tips
on how to do so:
•• Collect and analyze real-time software interaction data from users’ desktops and mobile devices to measure adoption rates, spotlight
problems, determine root causes, and guide
content authors in creating focused remedial
training.
•• Enlist expert help in interpreting user experience data to properly identify issues and how to
remediate them.

•• Develop corrective training content and embed
it in key screens and processes inside the software system for easy access where users need
it most and also include it on your learning
management system. Use employee surveys
and exams to support your remediation efforts
and gauge their success.
•• Establish a program of continuous usage measurement and analysis, coupled with corrective
training and support.
•• Use a system to collect and analyze data on
user interaction with software, along with a content authoring tool, user performance support
platform, and an LMS.
•• Engage consulting services in data analytics and
remedial content development when needed.

The result:
Discovery and correction of
knowledge gaps and optimized
user performance
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Step Five: Sustain adoption and optimize
performance
A continuous learning framework that utilizes
these best practices helps organization sustain
adoption and optimize performance in the midst
of constant change. Here’s how you can ensure
long-term success with your SAP S/4HANA
deployment.
•• Develop agility through a cycle of continuous
learning to address changes such as evolving
business requirements, employee and roles shifts,
new data sources, and extended capabilities and
functionality that come with software updates.
•• Use this learning framework to continually improve software adoption, user productivity, and
the business value of your platform.
•• Continue to track performance, survey user
teams to monitor adoption levels, identify problems, and create remedial assistance. Modify
training content as necessary to keep pace with
software updates.

•• Ensure that people are taking full advantage of
the range of learning resources and help them
advance their careers so they are more likely to
stay with your company.
•• Use the training infrastructure you’ve built and
your acquired expertise to sustain your program with in-house resources while drawing on
external expertise in specific areas as needed.
A pragmatic, repeatable approach
A key benefit of this continuous learning framework is that you only need to build it once. When
it comes to future implementations of SAP software, you can reuse this basic framework and refine it as needed for each deployment, ensuring
consistent, continuous learning through your entire SAP environment.

For more information on implementing the
continuous learning framework from SAP,
please contact education@sap.com or visit
www.sap.com/training.

The result:
Responsiveness to change
and consistently high levels
of performance
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